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ABSTRACT

With the opening of the twenty first century, the growth and acceptance is continuing at a phenomenal pace. This study examines cooperative frameworks between salt producers and traders, and focuses how it turns the opportunities to practical issues for benefit of both sides.

It is based on the principle that prosperity depends on adding value to business, and that value is added by systematically implementing new ideas and project principles across the salt facilities. The better the framework is managed; the better –and more prosperous- will be there result.

This report confirms that unity has long been the pragmatic way to get the right thinks done. Making applications and mixturing them with Information Technology aspects the ideal solution is created for areas. 
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1. INTRODUCTION

“Nothing becomes true unless we deam of it”

Maybe the most important tool for development is the imagination of one or more persons, that sometimes runs unrestrained and affects more and more people. If this is managed to become everybody’s dream, then it will become reality, a project.

Managing projects is one of the oldest and most respected accomplishments of mankind. Project unity has become a powerful way to integrate organizational functions and motivate groups to achieve higher levels of performance and productivity.

Management research suggests that innovative bodies- those, which are able to use innovation to differentiate their products and services from competitors-, are on average twice as profitable as others. However, the management of innovation is inherently difficult and risky: the majority of new technology fails to be translated into new products and services, and most new products and services are not commercial success. In short, innovation can enhance competitiveness, but it requires different sets of management knowledge and skills from those of everyday business administration. This means that if unity is connected with innovative actions the results will be more than positive.

Constraints of this project

The project started at the beginning of September 2002 under uncertain conditions for its continuity. The basic border is the short time because such a report requires several months to be tested and completed so this pressures the duration of each phase. Due to the limited time the author has to limit oneself the amount of reference to be in use. It was not possible to acquire all the appropriate data that required for this project.

Members from cooperatives in Lesvos have limited time available so as to provide the data and materials required for the completion of the project. There is nothing similar ever done before in order to base this study so it works like a pilot proposal.

2. RESEARCH REVIEW 

This chapter describes the methods used to explore the existing situation and the issues referred to this report. The details cover the data collected, how has been composed and what boundaries happen to meet during the course of this project.

2.1 PRIMARY RESEARCH

This research carried out in relatively small population and was difficult to achieve understanding of the reality. Various meetings will be carried out to elicit views, experiences and practices of staff involved in information sharing. The questions are structured according to the position and responsibilities of each person. This will provide the author a full understanding of the activities taking place on the investigated units. 

A questionnaire was given and the questions asked has been developed using factors that determine and outline personal opinions about the environment in salinas, the common framework, the legislation and its contribution to the proposed frame. 

To recapitulate, this research is functionalist in its attempt to arrive at objective findings and to establish empirical facts. At the same time, its conclusions are subjective, since they reflect researchers’ viewpoint. The recommendations being value judgments represent an interpretive approach to the findings. 

2.2 SECONDARY RESEARCH

In order to provide a standard format on which facts can be recorded and facilitate data processing secondary research took place and was extremely important as the primary one. It lasted from beginning of September until the end and that means a wide range of areas has been reviewed. Articles was the basic foundation for the production of this report as included meanings and surveys that enforced and inspired the author to suggest improvements. 

A respectable research took place on different types of Internet sites. Materials from Universities databases like Lexis-Nexis, Infotrack, and ScienceDirect were very useful for realize essentials within the European environment. 

Books, annual reports from magazines and newspapers played extremely important role for making meanings clear, precise and enriched author’s knowledge.

Due to the emotive nature of equality issues the method of data collection utilized must initially accept and articulate the complexities of the situation whilst accentuating the processes through which issues and strategies are defined and constructed.  

3. INVESTIGATION OF IDEAS AND INITIATIVES WITHIN THE FOUR FACILITIES CONCERNING COOPERATIVE FRAMEWORKS

This particular part will concentrate on thoughts based on an interregional co-operative framework. The author has as a foundation the operation and function of existing cooperatives (not involved with salt production) in order to support the whole outline. Ascertainment and description of problems that co-operatives face nowadays lead to the necessity of the creation of a supportive and guidance framework, the creation of the “Connection Unit”. This Unit that is proposed by the author aims to help salt producers solve their problems and concurrently promote their products and services. At the same time this structure will create effective distribution channels so the final distributor will be the co-operative itself. The analyzed issues will focus on what can be done within the four salinas towards products and services depending on each country’s current circumstances that will be reported in the following part.

Proposed lines may not necessary become true but will give guidance for innovative actions and ideas which can color the nowadays situation. At this point the author will present a proposed “Connection Unit” between the four partners that will manage the promotional campaign of new products or services that will arise from the collaboration, the creation of a distribution system for the products, will play an advisory and supportive role in certain strategic and technical issues and the establishment of a “Business Code” between the partners of the frame.

3.1 Characteristics of the Connection Unit

Area of responsibility for the Connection Unit:

1. To plan and organize common marketing campaign in order to promote the products of the Unit in new markets apart from the local ones. The baseline plan will be based in the well-known principle: Think Local, Act Global.

2. To search for new markets in a national and global basis.

3. To create a distribution and availability system of the products.

4. To develop an Internet portal that will focus on European and global connectivity, on-line transactions, interactivity, flexibility and customization.

5. To advice members and support them in issues such as quality of the products, utility, packing, administration, marketing.

6. To establish a certificate or a trademark from the production procedure until the promotion so as to verify, guarantee the quality, the uniqueness, and the innovative surroundings.

7. To hold up the continually training of a small number of members of each country for technical or management subjects. 

8. To organize conferences and events so as to discuss problems that come out. By this way various opinions will be heard, experiences from different parts will be quite helpful and will enrich the whole outcome. Inventive thoughts will be considered in the baseline plan and offer constructive layouts.  

9. To settle contacts with other institutional bodies in the European Union (e-mail, e-shop, events, visit interchange) in order to develop the know-how according to excessive standards.

10. To maintain the balance and support morally the members especially when disagreements and conflicts take place.

11. To set off and encode “standardizations of good practice” that will be useful for the function, operation of other co-operatives (those that are about to start and existing ones).

12.  To gush the benefits of the co-operative in the society so as to get a better approach and approval of such initiatives from the local associations. Moreover, to uplift citizens to go on with similar thoughts and ideas. 

3.2 THE MECHANISM 

The Connection Unit will operate with three carriers: the Project Management Committee, the Connection Office and the Showroom-Sales shop. Figure 1  graphically represents its configuration.

3.2.1 Connection Office

the whole idea of the co-operative could be based in four offices that will undertake all the tasks referred to paragraph 3.1. It is essential that one of the proposed offices will be the central one so as to monitor all the paperwork, allocate the everyday jobs, and control the resources. The basic assignment will be to supervise and organize the stages of each event or affair. The recruitment of two persons in each office is necessary and crucial because they must be experienced and have knowledge, energy, courage and personal maturity to complete the tasks. Retaining full control on the co-operative’s processes will try to keep members oriented towards the ultimate goals. Significant attributes must be added, deep understanding of salt market and long term planning concerning serious strategic decisions. The appointment of a secretary in each office is also vital as this person will be in charge of the whole situation in a tactical and operational level. In addition, personnel will be available for visits to the rest offices, frequent meetings and animating activities towards problematic conditions to their partners. 

The author would like to report at this point that those persons should search for sources that will play a significant role in the co-operative, will help in numerous matters that sometimes members cannot handle. Furthermore, those “co-workers” will territorialize all the meetings and organize conferences (national or interregional). The supervision of the marketing campaign and its promotion will be their responsibility (leaflets, video, internet, web site), as they know better than anyone the local needs and trends. Adding to the above, the promotional campaign of the Connection Office will be major objective and members should hosting the brand into various exhibitions in Greece (such as Agrotica, Philoxenia) or all over the world.

The criteria for recruiting the personnel will be the following sectors:

· Marketing in Salt Products

· Packing

· Salt sales

· Promotion

· Financial Management
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Figure 1: showing the structure of the Connection Unit

3.2.2 showroom- sales shop

The creation of a showroom is suggested to materialize several factors that will uphold the Unit. First of all, exhibitions and fairs will enforce the promotion and sale of the products. Also, will increase the interest for new markets (market development), for new products (product development) or maintain the current position by building the unit base in preparation for more dynamic activity when this is appropriate (Rosen R., 1995). The rest co-operatives, supermarkets, distributors, various food suppliers, travel agents, airports, numerous national and European unions, groups, associations must become the primary target groups. 

The above activities require the appointment of personnel in the shop. In parallel with the Connection Office the workforce will focus on ultimate actions to develop a successful tactic towards the contractors. Competitive advantage for the Unit’s products, apart from the certificate, will be the special packing and appearance. Extremely crucial for the successful implementation of the whole plan will be the interregional collaboration, especially if it covers all the weaknesses that may appear during the operation of the Unit. Therefore, mutual understanding and negotiation are    required. Personnel will be forced to negotiate on a daily basis with a variety of members and external groups. They need to anticipate and recognize the opponent’s techniques; it becomes easier to develop appropriate responses. The key is to use a form of principled negotiation (Fisher, Ury, 1981) in which you search for fairness, win-win outcomes, mutually accepted solutions. A negotiation is not an opportunity to take advantage of the other party. It is a chance to gain the best terms possible for your side while seeking to address the other party’s interest as well. In this manner they will accomplish a positive stance that customers and the other parties will follow. 

The fact that the Showrooms will exhibit unique products will automatically increase the interest. Salt can be used in olives in a traditional package that will cause enthusiasm to foreigners or for the fish salting. Cheese is also an additional product that salt is required. Thick salt packaged in a very attractive way can be sold as a catalyst for numerous uses in a good price. The Unit should imagine different ways of selling high-quality salt. Meat is an excellent area of investigation. Or even work of art can be easily promoted and is really worthy of note to have crystallized salt in a sculpture, even mixed with other materials. The shop should not only eliminate the gamut but also try to develop culture around the salt. Traditional ceramics and cookware, a range of gadget that are closely related to salt activities will become a very smart product line. Historic photographs, pictures of the traditional salinas and the biotopes around them will be first choice of tourists. The Unit must create a myth about the salt, build up upon the myth and prove that exists and works. Besides the co-operative has eco tourism form and is not hard to be achieved.

Customer Roles 

Customer participation in the Connection Unit raises a number of issues. Because customers can influence both the quality and quantity of production, some experts believe that the delivery system should be isolated as much as possible from customer inputs in order to reduce the uncertainty customers can bring into the production process. On-line transactions will differentiate the production, as will become an absolute factor of influence.

Another role that customers can play in delivery is that of contributor to their own satisfaction and the ultimate quality of the services they receive. Customers may not care that they have increased the productivity of the party through their participation, but they probably do care a great deal about whether their needs are fulfilled. Effective customer participation can increase the likelihood that needs are met and that the benefits the customer is seeking are actually attained.

A final role played by customers is that of potential competitor. In many situations, customers (whether individuals or companies) have the choice of purchasing in the marketplace, either fully or in part. Customers in a sense are competitors of the groups that supply the product.

3.2.3. PROGECT MANAGEMENT COMMITTEE

Good project management is essential at this point. An individual or group of people should be given responsibility to drive success in project management (Rosario, 2000). The author suggests that Committee’s members could be representatives of each Connection Office, four salt producers as representatives of the four Salinas, an IT manager who will be responsible for the development, update and monitoring of the web site. Additionally, investors should participate therefore an appropriate number of people ought to join the Committee. Referring to strategic level decisions the Committee is the one that chooses directions and principles. The decision making process is based on a common foundation and takes places after total consideration and brainstorming on the plan components. In the management of major projects the emphasis must be on co-coordinating the activities of people across the salinas, and on managing the considerable risk. 

They will co-ordinate all the critical activities and will be the linker among the levels of the co-operative, give the guidelines for the appropriate procedures that must be followed to achieve the objectives of each project. It is of vital importance to draft an effective business plan that could be implemented and support salt producers and traders so as to start working on common topics. This will be divided into priority axies and further measures that will cover operational, legal, finance and technical matters.

First, scope should be established (Rosario, 2000; Holland et al., 1999) and controlled (Rosario, 2000). The scope must be clearly defined and be limited. This includes the amount of the systems implemented, involvement of business units. Any proposed changes should be evaluated against business benefits and, as far as possible, implemented at a later phase (Sumner, 1999; Wee, 2000). Additionally, scope expansion requests need to be assessed in terms of the additional time and cost of proposed changes (Sumner, 1999). Then the project must be formally defined in terms of its milestones (Holland et al., 1999). The critical paths of the project should be determined. Timeliness of project and the forcing of timely decisions should be managed (Rosario, 2000). Deadlines should be met to help stay within the schedule and budget and to maintain credibility (Wee, 2000). Project management should be disciplined with coordinated training and active human resource department involvement (Falkowski et al., 1998). Additionally, there should be planning of well-defined tasks and accurate estimation of required effort. The escalation of issues and conflicts should be managed (Rosario, 2000). Delivering early measures of success is important (Wee, 2000). Rapid, successive and contained deliverables are critical. A focus on results and constant tracking of schedules and budgets against targets are also important (Wee, 2000).

Communication is the base…

Communication competency has been reviewed and researched within at least four areas: language codes, the learning of roles and norms, affective speech development, and applied communication (Spitzberg, 1983). Enhancing competency in business communication and utilizing multicultural teams are important to preparing for work in a diverse workforce. This means utilizing communication to effectively attain goals.

The communication process is a complicated one; complicated by the fact that we as individuals have our idiosyncrasies, biases, and abilities, and complicated by organizational characteristics such as hierarchy or specialisation (Smeltzer, 1996). However, communication is the process most central to the success or failure of an organization (Hargie et al., 1999). It is through communication of one kind or another that employees learn what is expected of them, find out how to do their jobs, and become aware of what others think of their work (Orpen, 1997).

So the principal objective of the Committee should be the establishment of good communication channels. Easy examples will prove that communication simply works… Meetings will be more productive if are circulated on time, thereby allowing people to prepare for issues raised. If personnel contribute with their ideas openly, the results will be definitely better. Moreover, the use of information technology to facilitate communication and collaboration has become an important theme in information systems research and practice. Emerging technologies, such as groupware products and the Internet, offer the potential to dramatically improve the way in which people communicate and collaborate in the organization of the twenty-first century. 

Via e-mails, letters and visits to the interested parts the co-operative can measure customer satisfaction, maintain the communication, guarantee the quality of work and in what extend the objectives are achieved. This is an easy, quick and direct way of taking feedback from the environment and is proved to be the most suitable for such kind of business unit. Hence, communication is not just important from the functional point of view of getting the message across; it is also central to the development and maintenance of positive working relationships, harmony and trust.

3.3 CHALLENGES

The Unit needs to work hard not just to cope with change, but also to embrace it. Likely challenges (Irwin 2000) that are likely over say the next five years are:

· Increasing growth of knowledge based economy- an economy based far more on intellectual capital than on physical assets.

· Increasing use of Internet and e-business – the death of distance means proximity to customers, distance and location are no longer important. Effective distribution will offer a competitive edge.

· Increasingly demanding customers – now just satisfying customers is no longer enough; they expect to be delighted.

· More harmonization and integration with Europe.

· Increasing globalization even by smaller firms.

· Increasing industrialization in developing countries and cheaper labour means.
3.4 ENHANCING THE COMPETITIVENESS

“New market opportunities” includes finding new products or services to offer existing customers, obtaining new customers for existing products, or possibly diversification into other activities. A willingness and ability to respond to new market opportunities are a vital part of successful business development over an extended period of time since only a minority of units is able to grow over the last years without doing so.

In order to stay competitive, to survive and flourish they have to run these challenges to opportunities- they have to innovate (Irwin, 2000). The Unit must have the above as a base for developing plans and implementing them. It needs a constant flow of ideas and imaginative application for the products, for the processes, for their marketing, for their distribution. 

Innovation is not just about new technology businesses springing up. It is about quick opportunity spotting, to differentiate the products and services. To possess a creative culture within the organisation’s environment. It is also traditional industries operating and servicing their customers differently. Innovation pervades the most successful, innovative competitive businesses – they think and behave innovatively (Irwin, 2000).

3.5 FROM OPPORTUNITY IDENTIFICATION TO IMPLEMENTATION…

“It is not enough to take steps which may some day lead to a goal; each step must be itself a goal and a step likewise.”

-Goethe

Although specific opportunities for improvement in organizations are easily identified through a variety of assessment techniques, the successful development and execution of action plans to address these opportunities is where most organizations falter (Gaster, 1995). In this chapter it will be provided a simplified, yet comprehensive project management action framework that can be adapted by the Project Management Committee to any situation or condition. The framework can support both short-term and long-range planning efforts. Its primary benefits are the inclusion of measurements for success and the assignment of accountability for each step the plan (see Table 1). 

Knowing where the opportunities exist and finding a comprehensive, workable means to address them is where the most institutes falter. It is this gap between the identification of the opportunity for improvement and the completion of an associated action plan that this section addresses. It can be applied to any activity that is intended to improve co-operative’s effectiveness. The most important is assiduous focus on the identified areas for improvement (AFI) and a commitment to see the action plans through to completion by concurrently shifting priorities based on the needs of customers, members, and other key partner of the Unit.

The model

The action-planning model comprises six areas (Byrne, 1998): Current state, desired outcome, action, measure of success, timeline, and responsibility. 

Current state

This segment should identify in clear, concise language the AFI that the action plan will address. Where a body was assessed, it should be linked directly to the outcome of the assessment. If an assessment report was provided and the AFI were numbered or identified in some manner, the identification number of the AFI should also be included in this section.

Desired outcome/goal

In this section, the contraposition of the current state should be enumerated. It is important that the outcome be specific and measurable. If it is not measurable, the interpretation of the plan's success or failure may be too subjective. For example, "increase customer retention by 11 per cent over the current baseline measure" is much more credible and specific than a statement such as "increase customer retention."

Implementation steps

The step-by-step project plan or sequence of events that will lead to the desired outcome should be completed in this section. In order to ensure that the organization's resources assigned to the plan are properly focused, it is important to ask the question of each step "if I perform this (the implementation step), will it help me move toward my desired outcome (Byrne, 1998)?" Many plans are well intentioned yet get sidetracked toward other organizational goals and priorities. This check will help the action plan owner to eliminate unnecessary steps and prevent the plan from going beyond the scope of the desired outcome, that is, it helps the owner of the plan to maintain focus. Again, however, the key here is to make sure that each action is contributing to the desired outcome.

\Measures of success

Lord Kelvin, the English scientist said "when you can measure what you are speaking about, and express it in numbers, you know something about it; but when you cannot express it in numbers, your knowledge is unsatisfactory (Curry, Herbert, 1998)." It is critical to the success of the plan that measures of success be included and that they be clear. Where possible, numerical measures should be used.

Timeline

Specific dates for the completion of each implementation should be shown. These dates may be adjusted based on extenuating circumstances but in no case should they ever be omitted. Omission of a due date for an implementation step provides a built-in excuse for inactivity.

Roles and responsibilities

Specific names should be listed against each activity rather than titles of people in the organization. Where a group of people or a number of people with a common title are responsible for the item, it is recommended that the group name or title be used along with an attachment to the plan that lists the name of each group member.

Current state:

Desired outcome/goal:

Implementation steps
Measure of success
Timeline
Roles and responsibilities

Action1
Measure 1
Date 1
Party 1

Action2
Measure 2
Date 2
Party 2

Action3
Measure 3
Date 3
Party 3

Action4
Measure 4
Date 4
Party 4

Table 1: Action plan template (Source: Byrne, 1998.)

Regular review and adjustment

Regular schedule reviews of an action plan can help prevent delays in initiatives. It is strongly recommended that formal reviews take place at least monthly, or more frequently if circumstances and the nature of the plan warrant. The review should include a readout or status report by each of the involved individuals, or in the case of a team, by their representative(s). The review need not take the form of a formal presentation. It can be accomplished via e-mail, a conference call, as a staff meeting agenda item, or as a regularly scheduled meeting.

One of the keys to success is to remain flexible. An integral part of the review should be an adjustment to timelines where required as well as a re-commitment by the senior leader to provide the resources required for successful achievement of the desired outcome (Curry, Herbert, 1998). Because the co-operatives culture is formal in nature, minutes of the review may be published and distributed as deemed appropriate. The model is non-prescriptive in this area and leaves the decision up to the co-operative.

This model is not intended to replace formal project management techniques and methodologies. It can be used by the Connection Unit, as a quality management tool that will enable managers to effectively focus resources on a key area for organizational improvement, track their progress against a formal plan, and assign responsibilities for implementation steps to individuals with the skills and capabilities that will ensure success and achievement of the desired outcome.

According to fundamental economic principles, the important goals of the quality certificate that is proposed will be:

· First, the revival of consumer interest, especially among tourists, in biologic and green products.

· Second, raising the awareness of business leadership for the supply of those products.

· Third, the use of price mechanism so that markets for biological and green products will be able to be developed.

3.6 IT INFRASTRUCTURE

The explosive growth of the Internet and Web-based software applications has brought about increasing adoption of electronic commerce tools by businesses to achieve efficiencies in production and marketing of products and services (e-tools). Table 2 summarizes the Critical Success Factors towards IT that  Connection Unit should perceive in order to fulfill its members’ expectations and long-term planning.

Commercial goals and considerations

Developing a victorious website concurrently leads to an efficient commercial policy.  The author recognises the following commercial goals for the Unit:

· Promote the selling products, 

· Establish the co-operative as one of the best retailers on the web,

· Provide the ability to buy its products from people with special needs,

· Enter the e-commerce business,

· Survive from the competition,

· Provide updated information about the Unit,                                                   

· Eliminate the cost.

Website’s Activity Structure 

Such a co-operative needs to have a web site that will include all the information that will enable users to visit it again. This information should be supported by the following activities;

· Search for products

· Online purchase, availability, product information, prices

· Online Registration

· Secure Online purchase

· Online Cancellation

· Contact the Unit

· Stock availability

· Reach customer service representative

· Provide feedback

Website’s Information Structure Analysis

Based on the co-operative’s goals, the website should aim at the effective promotion and selling of the selected range of products. In order to achieve the expected outcome, the site should support the following information structure; 

· Product Information

· Promotions / Special offers

· Stock Availability

· Company Information

· Location of Stores

· Financial Information

· Press Releases

· Serve the Community and                                      Environment

· Service Information

· Security

· Delivery

· Customer Services 

· Contact Information

· Career Opportunities

CRITICAL SUCCEESS FACTORS

CSF
Description

Content
The effective presentation of a product or service offered over the Internet



Convenience  
The usability of the Web site for the purpose for which it was designed



Control  
The extent to which organisations have defined processes that they can manage



Interaction   
The means of relationship building with individual customers



Community
The means of relationship building with groups of like-minded individuals or organisations



Price sensitivity 
The sensitivity of a product or service to price competition on the Internet



Brand image 
The ability to build up a brand name for the e-commerce business, and its products and services



Commitment
A strong motivation for using the Internet and the will to innovate



Partnership
The extent to which an e-commerce venture uses partnerships (value chain relationships) to leverage Internet presence and expand its business



Process Improvement 
The extent to which companies can change and automate business processes



Integration
The provision of links between underlying IT systems in support of partnership and process                              improvement



Table 2: showing the Critical Success Factors (Source:KITO,1998)

4. ANALYSIS OF THE CURRENT CIRCUMSTANCES IN FOUR FACILITIES

The particular chapter will give an overview of what exactly happens in the salinas based on experiences. This is extremely difficult, as the author cannot visit the rest three countries apart from Lesvos in order to collect valuable information and get a full picture of the conditions. Moreover, an examination of co-operatives will take place (what kind exist, how they work, what are their characteristics). 

It is obvious that the specific part of the project is hard to complete, as there are no available data for the external environment in each country concerning the co-operatives. Exactly for this reason a questionnaire was designed and was distributed via e-mail to the rest partners. It is listed on Appendix A. The original goal was to investigate how co-operatives or other similar bodies operate in each country so as to evaluate how the proposed one can become true, productive and work effectively.

4.1 WHAT HAPPENS IN LESVOS

Co-operatives

Today, are in operation more than sixty-three co-operatives in Lesvos Island. Six (6) of them belong in the Dairy-farming, eight (8) of them in Cattle-raising, twenty-six (26) in Oily industry, one in Fishery, one in Apiculture. The rest twenty-one are Agricultural, eleven of them are Women Agrotouristic Co-operatives. Co-operative as a capitulary is quite prevalent and valid in Lesvos. Of course this is interdependent with the industry. Women Co-operatives succeeded to create a culture and a traditionalism that “sells”. But continuous effort and hard work is required as it is reasonably touch to survive. Market is not a stable situation and incessant adaptation to current requirements is critical. 

The creation, the operation and the development of these institutions have a lot of positive impacts in the local society and the economy in general.
 
1. From one point of view, it may constitute a very powerful tool for the local economy due to the fact that may result in the increase of family income in the house as well as to decrease the unemployment.


2. Due to the fact, that the majority of the associations deal with the further development of local and traditional products the outputs of this effort are also visible.


3. It is also well worth it to be mentioned the more generally beneficial social impacts of this effort: the strengthening of women’s place in the local society, creating thus the bases for more generally social growth and health in local society. 

The perspectives of those co-operatives in Lesvos are very positive mainly because of some factors. 
A few objective factors the author marks are: 

1. The turn in nutrition to the natural, qualitative and pure products which already produced from the associations.  

2.The increasing fame of Lesvos Islands in subjects of delight and taste.

3. The increasing tourist (agrotourism) movement especially from those in groups, which constitute an objective for the consumers.  

4. Another important factor also constitutes the existence of Women Co-operatives, which attract the consumers.  

A few subjective factors we mark are: 


1. The enthusiasm and the devotion of the members, who constitute to the success of their objectives and to the association in general. 


2. The great experience and knowledge in specific subjects of local and traditional production. 

 3. The great mood they have for work, sometimes without payment in order to implement the goals of the institution.

Since everything shows that the effort of the Women Associations is started to be developed in our country for a different kind of reasons (socially, cultural, politically etc.) it is also need to be mentioned that it can constitute and it is already constitutes a good practice of business dexterity moreover in feminine business dexterity, not only for Greece but also for the total of EU countries.

Problems

The problems that face the co-operatives are enough, however they are not insuperable. For the most of them and more specifically for the newest ones the most important problem they face has to do with lack of experience of their members.  More specifically, the problem concentrate in their administration in “business” since, the majority of them do not have an educational background that would allowed them to forecast their future needs, to draw their course, to plan long-term projects. Cannot identify opportunities and turn them out to practical projects, feel weak to follow evolution, to innovate, they hesitate to expand their activities as they cannot chunk down their ideas into sub-projects and implement them. The majorities of members are native, have experience towards production procedures and trends but are unable to develop strategic issues that will drive to further improvements. In a research made in February 2000 in the plurality of Greek Co-operatives, by the Central Greek Association of Co-operatives and the Ministry of Agricultural, 41.5% answered luck of business plan, spirit due to low educational level. 


Right from the beginning by not having the possibility of a good planning and forecasting, the demand that would have their products, are still found in weakness to cover the increased demand that at a general consent exists, while from the other hand their cost of production have increased. 
It is a very important problem the small productivity, specifically from those cooperatives deal with the standardization of traditional products, that however most appears to confront it with the creation of privately-owned productive laboratories.

It is a fact that co-operatives in Lesvos are interested to expand their activities, as they believe that new products will offer a chance to approach new markets. Agricultural and Handicraft co-operatives provide organised labs for the production of the products and the recent researches established various problems (low capital investment, luck of specialized, trained staff, weakness of promoting products or services) that drive to a specific direction. 

Fundamental role in the co-operative’s operation play the luck of capital investment (34% believe this is the most significant). But towards the Unit that is proposed through this research, capital investment cannot become such a problematic issue, as various ways of financing the bigger part of the activities will be analysed on Chapter 7.

Finally, weakness of promoting products or services is a substantial barrier and it can be proved by chart 1 presented below. It is widely recognized that luck of a successful marketing plan that will cover requests, fulfill expectations and desires, develop a powerful body is missing. Under the circumstances which the Connection Unit is described this factor does not affect its operation because between the primary objectives is the marketing campaign. Basically that is the reason for establishing Showrooms.
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Chart 1:showing the luck of marketing plan(Source: General Secretary for Equality,2000)

Salinas in Lesvos

Two salinas are in operation in the island. They are not considered as traditional salinas anymore. The yearly harvest is made with machines.  Lots of years ago in Greece there was a monopoly in salt industry. Nowadays situation is different. Hellenic Saltworks S.A. own the salinas in the Municipality of Kaloni and of Polichnitos. Hellenic Saltworks is the most powerful in the exploitation of salt in Greece and the majority belongs to the Ministry of Development and controlled by Greek Government since 1988. 

The total annual production of salt comes to 200.000 tones. 50.000 of them are produced in Lesvos Island! 70 permanent employees and 200 seasonal are the total workforce in Greek salinas. 11 and 50 accordingly belong to Lesvos (Korovesis, 2002).

Agrotouristic Co-operative of Polichnitos had collaboration with salinas in Municipality of Polichnitos few years ago and they used salt that bought for special products. But later women stopped working on that. It was not profitable enough and this is reasonable as it was a solitary action without scheduling and planning.  At the present time women started again by creating attractive packages and selling salt as a touristic product, keeping concurrently a traditional spirit. Although salinas in Lesvos are not traditional, quality of salt remains high as the production procedure specifies the quality and not the means of harvest.

It is worth of attention to report a victorious business in the field of traditional products that is bases in village called Ipios, “Milelia”. Milelia sell traditional packages of salt containing 50mg in the price of 3.000 drachmas or 10 euro. This is quite expensive but due to the popular name of the company and the uniqueness of the product. If the Unit works, market research is a priority in order to measure market trends and sell the products in a competitive price.

The saltworks can offer a great opportunity for the development of tourism because of the special biodiversity they host. Schools often organize excursions as part of their environmental education programme. Tourists can watch the birds (flamingos, avocets, black-winged stilts etc) visit the installations and learn how salt is being produced. There are also many studies that take place in the saltworks by university students, having to do with physical, chemical, or biological parameters (ALAS, 2002). Taking into serious consideration that a well-organized network of paths and trails by the Unit would help them in their tours the proposal about the creation of the myth around the salt, the salinas, the tradition and the nature. The Museum of Salt in Skala Polichnitos will be an important source of tourism. Visitors can buy books, products and discover exhibitions on salt production.

Salinas in Pomorie

Over a thousand years Pomorie has a production salt site. Unfortunately the last years the production declined. Those salinas are traditional and through the ALAS project a salt museum was established. Moreover, training of salters which is extremely important for the normal operation of the site. Pomorie is a health resort and the site takes advantage of the facilities to attract more visitors.

Salinas today work under the direction of two companies, Pomorie Saltworks and Solari 98 Ltd. The first is a state company but soon will be private. The company employs 40 people and about 20 extra during the harvest (ALAS Newsletter, 2002). Due to heavy rains this year only 3.000 tons were produced. Private traders in Bulgaria are the main buyers, but also exports take place in Kosovo, Serbia. As soon as the company becomes private certain projects will run such as attractive packaging and certificate. Pomorie salt museum is one of the achievements of ALAS project and established in September 2002. It contains models, photos, tools and is a very good initiative that facilitates the foreigners.

Salinas in Piran

This is another town with traditional salinas in Slovenia. Ten years ago a salt museum was established and one of the salinas was restored (Ramsar site). During the ALAS project plenty of activities take place such as extension of the museum, training of salters, marketing plans, improve the conditions in salinas.

The two salinas in Slovenia (Strunjan northeast of Piran and Secovje to the south) are protected as “Landscape parks”. In 1999 a research development project took place in the Secovlje Saltworks Landscape Park and aimed to nature protection, cultural values and economic aspects. It became clear that the protection of the natural and cultural heritage is closely related to the survival of the traditional salt production in combination with development of new products (brine and fango for medical use) and other environmentally friendly activities (eco-tourism, sustainable mariculture) (ALAS Newsletter, 2002).

A Co-operative Society (SOLINE PIRAN z.o.o.) is part of the strategy designed for the salinas so as to recapture the traditional arts and crafts, to integrate the management, to protect the salt production, to maintain the infrastructure, to obtain storage facilities, to pronounce particular brands, to develop health tourism, to finance the salinas for various activities.  

The Museum of Salt-making presents the way of life and work of the salters, the unique ethnological and technical heritage. Can also make tourists familiar with ancient procedures of salt production, the daily life of in the very old Piran salt-pans, can offer scientific stimulants for research and educational work.

Salinas in Figueira da Foz

Figueira is a famous and important port, the salt production of highly magnitude despite the fact that the recent years indicates recline. A number of traditional salinas became fish farms and ALAS project has as main objective and priority to re-establish them. There is no museum build yet; various ideas and strategies are about to become true and will give an upgraded manifestation. As it is mentioned earlier the author cannot describe the situation in Figueira, there are no data available for the progress of the projects running at the salinas.

Under the above descriptions it is obvious that the author can argue about the creation of a salt cooperative between the four sites, as it is already determined whether the countries are able to continue and implement such kind of ideas.

5. EXAMPLES OF EUROPEAN COUNTRIES

The research up to now shows only France to be positive and very supportive to co-operatives and also very successful as they managed to create mechanisms and systems between producers and traders that work quite effective. Due to language borders and luck of time the author concentrates on few data available and finds the basic ideas and actions that arise from French Guérande in order to examine points of significance and how can be developed in the case.

For over a thousand years, men have used such basic elements in their environment as clay, seawater, sun and wind, and shaped Guérande salt marshes for salt production (Guérande, 2002). While the co-operative’s producing methods reflect a thousand year-old traditions, modern means are also at its disposal.
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A whole network is created and works faultless. The network constitutes of a training program for the salt makers since 1979, the farming co-operative, a promotional toll (APROSELA) that characterizes and sells the salt as unique product all over the world, a sales department and the House Of Salt.

The "House of Salt"- is a project initiated by the salt producers' co-operation and involving salt makers and naturalists. Such partnership between salt makers and naturalists shows that natural treasures in the salt marshes are intimately connected with salt production activities. The House Of Salt is a non-profit association.
More than 165 salt producers perform for the co-operative, most of the works are upgraded and generally the site achieved the higher standards of operation. Although threatened for 30 years they managed not only to survive but also to develop a network that is profitable. They always were aware of the quality aspects of their salt. A research project became the cause for building up a comprehensible strategy that every partner contributed to its implementation. 

The study also resulted in the creation of APROSELA, an important link between producers and traders for all questions linked to quality policy, management of resources and promotion (ALAS Newsletter, 2002). After that quality distinctions were obtained and this changed the organisation to co-operative, as they all understood that all in all got through to the positive results.
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They managed to integrate ecological control of the site and handling of the visitors. This generates another reason for becoming famous. The Salinas are protected by French legislation and international, European Authorities (for example Natura 2000). The main objective of the co-operative’ plan is the quality aspects not only of the products but also of the site, the management of sales. Nowadays the co-operative obtains numerous certificates and research projects are continuing in order to find more and more effective ways to make the salt popular and the finest product worldwide.
6. EXAMINATION OF NATIONAL AND EUROPEAN LEGISLATION TOWARDS COOPERATIVE FRAMEWORKS

This chapter will introduce the legal scheme of each country for the development of co-operatives. Moreover, the European law is analyzed in order to examine aspects that need careful consideration so as to support with a legal framework the Connection Unit.

Thus, the investigation of Portuguese and Slovenian Regulation was impossible for two reasons. They were not published in the Internet and some articles, documentations found with similar content could not be translated as they were in Portuguese and Slovenian accordingly. However, Greek and Bulgarian Law will be analysed and readers will have the chance to intimate the legal scheme. The main purpose of the author is to prove that legislation itself cannot become a barrier for the establishment of the Unit, either following national law or European one. 

6.1 GREEK LEGISLATION 
Greek law provides enough freedom in cooperatives’ policy and institution and generally supports their operation. According to recent changes, since March 2000 Greek Government and the Ministry of Agricultural agreed to simplify the format of the co-operatives. That is the reason that Greece has over a hundred ones, women manage some of them. Most of them are still active and quite energetic, productive.

The Agricultural Associations are separated in primary, secondary and tertiary degree. In primary, belong the Argicultural Associations, in secondary, the Unions of Argicultural Associations and Co-operatives of Argicultural Associations and in the tertiary degree belong all the Central Associative Unions.

According to Greek Governmental Paper (2000) the co-operative will be   an autonomy (self-ruled) organisation participated by voluntary people and aims in the economic, social and cultural development. In this Organisation participate sectors such as: fishery, cattle-raising, pultry, apiculture, agro-touristic, agro-handicraft, cottage industry and other associations evolving agricultural activity. So salt industry can take several forms. All the participants are legal entities of private law and have trading characteristics. For the fulfilment of their objectives the members of the Unit may: establish branches or offices, recommend legal entities, participate in public ventures with other associations or even with organisations of public benefit of other countries.

Basic guidelines

The region is assigned by its article of Association. Its base is the municipality or community in which the management is established. The company name of the Unit is expressing the main aim or the objectives of interesting and includes the agricultural activities as well as the base of works. The company name should differentiate from others, which belong in the same region and have the same aim. All the articles of the Unit should mention the company name, the base of its establishment and the number of its taxation record. There is no similar co-operative. Still has to differentiate its name and demonstrate its peculiar characteristics.  

For the creation of the association it is demanded the composition of the article of association and its subscription by seven (7) at least persons who respond to the conditions under the article 5 of this legislation, as well as the approval from the County court. Members of the Association may be any persons who have full ability of legal transactions, they are employed at any sector and activities related with agricultural economy and fulfill the conditions of the articles of the association. Exceptionally can be members of the association any legal persons who aim to exercise the business in agricultural production. The conditions for their participation determined from the article of the association.

 Rights and Members abilities

The rights and members abilities to the co-operative are determained in the following arrangements: 

a. The right to elect and to be elected

b. The participation to the profits 

c. The members participation to the activities and association transactions

General Assembly

2. In the exclusive responsibility of the General Assembly it belongs:

a. The modification of the article of the association

b. The incorporation, the conversion, the extension in time duration and the breaking of the association.

c. The election and the recall of the members of the Project Management Committee

d. The balance approval and the disposal of the profits

e. The charge of the members in case of any damages

f. The members contribution

g. The aproval of the annual balance in profit and expenses

h. The discharge of any ability for the members of  Project Management Committee

i. The voting for the Internal Operating Regulations and the Regulations for the Official Situation of Personell

j. The decision for the purchase and selling of landed property

k. The auditors appointment for the next financial period and their payment.

l. Any other subject from the article of the association

About the Project Management Committee

The Committee is elected from the General Assembly. The members number is appointed from the article of the association and is unnecessary since the members can not be less than three (3). The term of the members of the Committee it can not be more than four (4) years but not less than two (2). The consultans are re-elected and are called by the General Assembly.

Personnel

The personnel is steady and covers continuing needs of the Unit. It is also under a contract of specific time schedule, which covers specific and urgent seasonal needs of the co-operative. 

Government supervision

The goverment supervision in the Argicultural Associative Organisation and the Associative enterprises is implemented by the Minister of Argiculture. Under the resolution of the Minister of Argiculture, in which publishised in the Gonvermental Newspaper, specific actions of supervision may assigned to the Ministry of Argiculture employees. More specific, action of control/supervision may be assigned to persons who are qualified and specialised in  subjects of economy and are able to carry out scientific studies according to the Chamber of Economy in Greece (475/1991 FEK 176 A’).

Incorporation and Associative Enterprises

Two or more Argicultural co-operatives may incorporate either with the establishment of a new one or the absorbtion of one or more existed co-operatives which is/are already in operation.

Any co-operative and Associative Enterprises may recommend among them limited liability companies or Anonymus Companies. This kind of companies are Associative enterprises since the majority of their shares belong to the co-operative or the Associative enterprises. The secondary and tertiary degree companies of the Argicultural co-operative may incorporate with the Associative Enterprises either with the recommendation of a new Associative enterprise or with the absorbtion of already existing. In that case, it is obtained the taxes discharge. So a possible scenario would be to establish a co-operative between salt producers and a co-operative between salt promoters (in our case the Connection Offices) and together with the rest partners (covered by the European Law analysed in the following pages) to create a Group of Interest.

6.2 BULGARIAN LAW

Generally Bulgarian law has numerous common articles with the Greek one. Similar to what is referred above the co-operative has the same meaning, it is the voluntarily unification of physical persons with variable capital and variable number of members. Through mutual assistance and collaboration conduct commerce activities.  

The minimum number of persons capable of constitute a co-operative is seven  (7). These can decide for establishing the co-operative through a conference. During this conference the members make acceptable the articles of association and elect administrative and remonstrative committees. The administrative committee elects it’s own chairman.

The articles of association of the co-operative specifies:

1. The name, the headquarters, the administrative address and the operation’s subject.

2. The requirements for the member’s acceptance, their rights and their obligations.

3. The members of the co-operative and their operating rights.

4. The layout for the decision making process.

5. The size of the member’s enrollment and subscription.

6. The layout for the determination of profit and losses.

7. The types of capitals and dividends and the way of their size determination.

8. The timetable containing the order for the co partnership recourses.

9. The reasons and the layout related to the ending of participation.

Within the articles of association can be arranged working and insurance relationships between the members and within the co-operative, according to the current working and social laws. Issues that are not covered from law, will be arranged from the articles of association. The protocol processed from the establishing conference of the partnership and the articles of association are signed from the establishers.

Membership

The Unit can be open for participation of natural persons that have completed their 16-year of age, are not under a full exclusion and fully agree with the articles of association. The under age persons and the persons that are partly under exclusion can become members, if previously their parents or custodians record a written approval. A person can become member in more than one co-operatives. 

The member of the co-operative has the right:

1. To participate and profit from the co-operative activities

2. To participate and vote at the general conference of the co-operative, personally or by a plenipotentiary.

3. To be elected 

4. To ask information for the fulfillment of the acceptable decisions and request reports on issues that trample on his interests.

5. To ask for replacement / recall of the illegal, anti-articles of association, wrong decisions and acts.

6. To receive dividends

7. To receive the proper compensation in case that stops being a member.

8. Social and health insurance according to legislation and the articles of association.

9. Constant monitoring in order to add data to the partnership book of procedures.

10. The members of the co-operatives are obligated to follow the articles of association and deliver the decisions of the directors.

11. The under age members and the members that are partly under exclusion can act according to the specified articles of association, with the approval of their parents or custodians.

The member who has as an objective the production of wares for selling, has the right find a job and work on a position respectively with his specialty, age and the co-operative’s needs.

General Assemply

The General Assembly of the co-operatve includes all the members of the co-operative. The General Assembly can be replaced by the Assembly of plenipotentiaries that have been selected by the rule of replacement, which is specified in the articles of association, and takes place when the general assembly exceeds the 200 members. In this case the number of the plenipotentiary members cannot be less than 70.
The General Assembly:

a. Accepts, changes and completes the articles of association.

b. Specifies the number of members of the directing and remonstrative councilors and elects them with secret voting.

c. Provides a valid / registered proclamation when the co-operative exceeds two or less of the following criteria for the past year. 

i. the total of the balance sheet – 500.000 leva.

ii. the total of the clear size of incomes coming from the activity – 1.000.000 leva.

iii. the average of the personnel 30 people.

d. Provides guarantee for signing contract with a specified plenipotentiary.

e. Approves the report of the administrative council for the etesian activities, the balance and allocation of the common income after the remonstrative council concludes on this issue.

f. Improves the etesian economic / accounting report of the co-operative.

g. Grants the fanatical obligations to the co-operative and postpones or pre determines their execution.

h. Decides for the tenements of the co-operative.

i. Endorses the decision of the administrative council for acceptance of the new members.

j. Erases members.

k. Take decisions for collection of supplementary and basic financial dues of the members.

l. Recalls the decisions and acts of the other departments of the co-operative  that are against the legislations or the articles of association or are false.

m. Take decisions by secret voting for the results of the economic inspections of the co-operative and lay responsibilities to the liable persons.

n. Take responsibilities for reorganizing or terminate the co-operative and the proclamation for the termination.

The General Assembly examines and takes decisions for all the issues that are related with the co-opeative and it’s activities, even if the legislations or the articles of association does not necessarily provide it. 

About the Project Management Committee 

Members of the Committee can be elected from the members of the co-operative up to three (3) years time. It is of crucial importance to notice that Bulgarian legislation only permits 2/3 of Committee’s members to be elected again in the new commendation. Members can also elect their Director apart from:

a. Those who are under 18 or under restrictions.

b. Those who lapse from accounting or financial statements.

The Project Management Committee puts into practice the decisions of the General Assembly and directs the co-operative’s actions. The also performs            Project Management Committee also performs and other actions determined by laws and legislations. For the performed actions the Committee is responsible for answers to the General Assembly.

The Committee, when the articles of association allow it, selects the director and other leading personnel. The authorities and responsibilities that the director or the other leading personnel have are specified in the articles of association. The Committee can form it’s own committees, councils and personnel etc. that can help with their activities.

Members decide by open voting and simple majority, unless the articles of association show a different procedure. For the meeting of the Committee a protocol is kept in which all the present members of it sign.

Sources

The sources for the means of the co-operative are:

1. The initial membership payment 

2. Payments from the members share

3. The additional members payments for specific purposes

4. Income from the co-operative’s business activities

5. Loans

6. Other

Co-operative Partnerships

The conditions for the co-operative’s merging or strategic alignments creation is negotiated from the Committee and approved by the general conference. The sharing and the separation of the co-operative are decided from the general conference too.

The members of the co-operative that has merged or participate in strategic alliance become members of the new co-operative. On the other hand the members of the co-operative that disbanded become members in one of the new co-operatives. 

Any co-operative can create business partnerships or in co-operation with other co-operatives to establish multi-partnership businesses for economic activities. The decision for the creation of partnership businesses or for the participation to a multi-partnerships is taken from the General Assembly that determines the capital or the capital shares that will be used and gives authorities to the Committee to take part to the business establishment.

The “co-operative business” is a private union with limited responsibilities. The multi-partnership business can be a union with limited responsibilities or a company. The co-operative cannot be a full responsibility partner to the conferences or the Committee.

6.3 EUROPEAN LAW

Introduction 

The following chapter has been widely circulated by the author, as it was extremely difficult to find European legislation about co-operatives. A number of factors contribute to what is referred above. Firstly, European Commission’s papers and proposals are not all published and available on the Internet. Secondly, it is not easy to find the original and voted proposals by the European Union, usually recommendation or supportive papers are found. Finally, legislation for European co-operatives is modified and restructured in regular periods. This is normal as European law takes into serious consideration the views of national laws and its parameters.

The Commission’s publications can be characterized as a contribution to recognise the importance of the co-operative sector. Commission’s contribution to the achievement of the European co-operative’s objectives is a fact and is a step towards the implementation of specific measures in favour of co-operative enterprise.

In 1992 the Commission presented 3 proposals for Statutes for the creation of a European Co-operative, European Mutual Society and European Association (Europa, 2002). They were amended in 1993 in the light of opinions of the Parliament and Economic and Social Committee (Europa, 2002). The above texts take into account the specific characteristics of co-operative, mutual and associative enterprises closely paralleled that of the European Company. The Statute for a European Company was adopted in October 2001 (Europa, 2002). 

The legal form of the European Co-operative brings in a Regulation  (directly applicable in Member States) for the establishment of a European Co-operative Society and of a Directive (which will have to be implemented in national law in all Member States) concerning worker participation in the major decisions of the enterprise through information, conference and involvement on the board.

Overview of the provisions for the European Co-operative Society

Nowadays cross-border co-operation between co-operatives, which are a form of enterprise generally recognised in all Member States, is hampered in the Community by legal and administrative difficulties, which should be eliminated in a market without frontiers (Europa, 2002). The objective of the Regulation is to provide co-operatives with sufficient legal instruments to smooth the progress of their cross-border and trans-national activities. 

It is a legal company form that allows undertakings to carry out certain activities in common, while at the same time preserving their independence (Europa, 2002). A European Co-operative Society shall have as its primary object the satisfaction of its members' wants and/or the development of their economic and social activities, and not the remuneration of a capital investment. The activities shall be undertaken for the mutual benefit of its members in such a way that each member benefits from the activities in relation with his participation. Members shall also be customers or suppliers and shall be directly and personally involved in the activities and the management of the co-operative.

Characteristics of the Regulation

A European Co-operative Society might be created (under Commission’s Original Proposal, 1992, see Appendix B):

· By five or more natural persons, by five or more natural persons and legal entities, or   by two or more legal entities;

· By a merger of two or more existing co-operatives.

· By conversion of an existing co-operative which has, for at least two years, had an establishment or subsidiary in another Member State

· In the first two cases at least two of the natural persons or legal entities should be from different Member States.

60 000 Euro is the minimum capital requirement. The capital is variable as happens in Greek and Bulgarian law.  A European co-operative must be registered in the Member State where it has its head office. It would be able to move its registered office from one Member State to another without having to re-register and break it down. For tax purposes such a co-operative would be treated as any other multi-national company under the national fiscal legislation applicable at company or branch level.

It is necessary that the unit organises a general Meeting at least once a year.

Decisions are taken by simple majority of those present or represented, except for changes to the internal statutes where a 2/3 majority is required (Europa, 2002). For changes ½ of all members is required. There are two options for the management structure of the European Co-operative Society: Two-tier structure (management body and supervisory body) and One-tier structure (administrative body).
Issues under discussion

Some issues are still subject to further modifications, some still under the possibility of change, some other are discussed to become in a more simplified format. For example the author refers to the possibility of creation of a co-operative by physical persons or by merger, to create a co-operative under the laws of the Member States, to simplify the accounting rules. In addition, voting rights, shares and acquisition of members are even now a debate. 

The European co-operative representative organisations (via their committee, C.C.A.C.E.) makes constructive criticism about the above issues and generally has a positive attitude in order to stabilize the proposed nature of the co-operatives. 

The legislation to which co-operatives are subjected in several Member States differs to a great extent. Consequently it is preferable, where achievable, to set common rules for the co-operative in order that members and third parties are aware of their rights and obligations. However it has been essential to make regular references back to the legislation of the Member State in which the co-operative is registered as a means of reaching to an agreement. This will mean that, to a certain extent, different rules will apply to co-operative’s registered in different countries, and may result in “forum shopping” whereby European Co-operatives seek to identify the Member State with the most permissive régime in which to register (Europa, 2002).
Characteristics of the Directive

The Directive on employee involvement in the European co-operative has common objectives with the Directive in the European Company. Therefore the provisions are reproduced and are based on the special characteristics of the participating parties. Of course there are points of differentiation particularly in the nature of the bodies.    

The set of laws governing employee involvement in European Company established by means of a merger or the transformation of a national co-operative will therefore be similar to those for European Company established by those same means.

However two of the possible forms of establishing a co-operative have no correspondence in the European Company Regulation:

– Five or more natural persons resident in at least two Member States may form a co-operative;

–Five or more natural persons and legal entities formed under the law of a Member State can form a co-operative, resident in or governed by the law of at least two different Member States.

Under the above parameters there is a chance of extremely limited workforce in the co-operative. The solution was given by a new provision that suggests existing national law relating to worker involvement should apply in those cases. This is directly connected with the needs of a very small co-operative. At this point the author has to make clear that an upper limit of fifty (50) employees was proposed and also that under this limit employee partaking would be governed by the current national set of laws in the Member State of registration.

European Economic Interest Grouping (EEIG)
With the form of an SME through a cross-national collaboration they can be more competitive. To create a new legal entity based on Community law, to facilitate and encourage cross-border cooperation European Union established European Economic Interest Grouping. The purpose of the grouping is to facilitate or develop the economic activities of its members by a pooling of resources, activities or skills (European Union, 1985).

An EEIG can be formed by companies, firms and other legal entities governed by public or private law which have been formed in accordance with the law of a Member State and which have their registered office in the Community (European Union, 1985). Individuals carrying on an industrial, commercial, craft or agricultural activity or providing professional or other services in the Community can also form it. Must have at least two members from different Member States.
Statement of the European Commission in 1997 for participation in the Grouping modified main characteristics of the Grouping and its function, as they are not extensively applied (European Commission, 1997). Despite the fact that EEIG can be easily funded by European Programmes (Fifth Framework Programme) or by European Structural Funds. Appendix C presents a summary of the legislation for the EEIG.

A GENUINE EUROPEAN CO-OPERATIVE OR A STRUCTURE WITH A

REFERENCE TO A NATIONAL LAW?
It will be interesting to see how the European Co-operative Legislation is related to the national structures of co-operatives. Will the European Regulation indeed be used for transnational reorganizations and joint ventures? If yes, then the competitiveness of co-operatives may be enforced. It might well be that will result in a standard harmonisation, given the fact that the national structures are still subject to principally national rules. To be more specific, the European Co-operative will compete with national forms in being the most effective instrument to organise a business activity (European Commission, 2002). This could also lead, potentially, to a lack of balance between national legal forms of co-operatives and the European Co-operative Legislation (European Commission, 2002). Appendix D presents the regulatory framework for co-operatives and other forms of enterprises.

The proposal about the Connection Unit, according to what is described so far, is more beneficial to be supported by European Law as concurrently will combine elements of national law of the Member State where the head offices are established. However, Bulgaria and Slovenia are not yet Member States of the European Union, they are about to become.  This is not a serious implication as far as Bulgaria and Slovenia shortly will turn out to be Members and join the European Union. Furthermore, until this research paper passes from planning stage to implementation external and internal conditions throughout Europe will change dramatically in terms of convergence and integration challenges and carry out affirmative power towards the plans.

European Community of Consumer Co-operatives (Eurocoop) strongly recognizes the importance of a European Co-operative and supports the European Statute analysed in the previous paragraphs. This is another proof for what is underlined legally about the Connection Unit and how can be activated and controlled. Additionally examines another aspect, an external factor, customer’s trends and beliefs. Appendix E encloses recommendations and commends of Eurocoop about the statute highlighting the consumer co-operatives contribution to European Community objectives.     
In the agricultural sector co-operatives turned out to be a very powerful instrument for the market orientation, production, economic orientation and the safeguarding of food quality (Andelsselskaber, 2002). They are an important element in European economy and have lots of successful characteristics that build up their future. 

Some of them are the following (Andelsselskaber, 2002):

· Based on the recognised economic objectives and needs of members

· Active member participation and a well functioning member democracy

· Flexible and independent- few barriers to the needed member governed adjustment 

· Specific, individual rights and obligations govern the relationship between the co-operative and its members

· Rights and obligations are chosen as a result of member democratic decisions, and rights and obligations are adjusted according to the conditions of the individual co-operatives

· Freedom to adjust and develop for instance by mergers, product differentiation (multiply string co-operatives) or transnational co-operative organisation

· Recognition of co-operative principles by authorities and by the legislation 

So any European Co-operative statute should be based on a flexible approach that allows co-operatives to be organized and structured according to members demands. Only this way the above characteristic can be achieved in changing market environment where responsibility and awareness of members are the main factors of development and progress. Appendix F presents statistics (Research from International Co-operative Alliance and EUROSTAT) about active European Co-operatives in all sectors and from all Member States.

7. EXAMINATION OF LOCAL FORCES THAT CAN SUPPORT THE PROPOSAL

The fifth part of this report is going to provide information about local attempts (Local Development companies, Chambers and all units that support such actions). Moreover, the author will complete this research by presenting two programmes (Community Initiatives financed by European Structural Fund and European Social Fund) and how the “Connection Unit” could be organized and financed by local services.

Some of the local forces that can uphold the whole Unit are:

The Chamber of Lesvos, as part of its effort to serve its members' needs, has been active towards utilizing the European Community Programs.
This action focuses on the following sectors (Chamber of Lesvos, 2001): 

· Initiatives and proposals with objective of developing the Prefecture of Lesvos

· Training for Businessmen, members of the Chamber.

The “Epicenter” is the result of the implementation of four main European projects undertaken by the Chamber of Commerce of Lesvos in close cooperation with several other local authorities and nowadays managed to undertake all the European projects that run through the establishment of an effective mechanism. Experience of the Epicenter is related with the existence of an aggressive informative mechanism that supports, encourages and actively transfers information to remote areas, that is areas where information is too difficult to be transferred otherwise (Chamber of Lesvos, 2001). Its aim is to act as a center of support of entrepreneurship, employment and information.
E.T.A.L. S.A. (Lesvos Local Development Company) was established in 1992 and its mission has been to develop tools in order to promote the local development process (E.T.A.L., 2000). The shareholders are: the Union of Local Authorities, the Union of Agricultural Co-operatives of Lesvos and the Chambers. The basic project is the European Initiative LEADER, which promotes demonstrative actions and disseminates them throughout Europe and EQUAL (ANOTHER European Initiative). Experience and knowledge of the local trends and needs, familiarity with local co-operatives, extensive know-how of citizen’s culture and tourist’s expectations, will support the Unit if this body participates in certain tasks.

And of course the partners of ALAS project that already has a clear picture and put in with salt activities. Development Company of Lesvos Prefectural Authority, (AENAL) is the principal one, and University of Aegean, Hellenic Saltworks S.A., Prefecture of Lesvos are the associative partners. Authorizing the appropriate and suitable body to the respective course of action, then the total ending will be quite encouraging.
At this point the author will examine two initiatives that submit an application to the proposed Unit.

INTERREG III(C)

It is a European Committee Initiative, and aims to encourage the balanced and harmonic growth of European territory. In this base the acquired experience in the frame of two previous stages of initiative, INTERREG III will be placed in application in three parts, the objectives, the eligible bands and the covered sectors of priority, which determines the drawing of notification.

· Cross-border collaboration (part "A"): promotion of completed regional growth between Prefect orals· 

· International collaboration (part "B"): contribution in the harmonic territorial completion of European Union in the Community as well as candidate the adhesion between countries and remaining neighboring.

· Interregional collaboration (part "C"): promotion of the international and Interregional collaboration with the aim of the improvement of policies and techniques of regional total growth.

INTERREG III aims in the encouragement of exchange of experiences between the regions and more specifically special attention to Interregional collaboration, Regional economy based on the knowledge and the technological innovation, and   -e Regional Europe and regional identity.

The following actions are selectable for funding:

· The regional actions, - frames

· The individual work of Interregional collaboration,

· Networks
The general objective of Program is the appointment of band in core and nodal point of peace and developmental process in Eastern Mediterranean. In this frame, the strategy of program is specialised in the following general purposes:

· Upgrade – improvement of infrastructures.

· Exploitation of modern technology in the sectors of economic activity, environment and quality of life

· Aid of collaboration local, regional and national authorities

· Conservation and protection of natural environment

· Protection/appointment of cultural heritage and growth of modern culture

· Exploitation of human potential and the fighting of unemployment, particularly the younger ages

The special objectives of Program, which will materialize the strategy and will contribute in the achievement of operational objective, are:

· Raise of geographic and communication in isolated of regions

· Economic development of region and employment promotion

· Functional upgrade of band aiming at the confrontation social, cultural, environmental effects – repercussions

In conclusion, INTERREG contributes in the cross-border collaborations on issues such as: The transformation and the exchange of experiences-information and implementation of public matters, encouragement of groups, who face problems of exclusion and simultaneously live in removing, problematic or isolated regions. The growth of business dexterity and enterprising activities in objects that on one side develop the comparative advantages of local societies and in the other hand produce products of high added value in the use of internet in the local and regional growth and more specifically in the promotion products of local producers. Educational packets of enterprising that are addressed and candidate businessmen which can indirectly or immediately support the logic of a “ new business way” should be highlighted.

After all this is the ultimate programme that the Unit can be funded and will cover the most important needs. Additionally will provide the chance to the regions to develop a co-operation that will enforce their market and make ideas like the Connection Unit profitable not only for the co-operative itself but also for the regions. 

North Aegean Innovative Actions & Support (NAIAS)

The program aims at contributing to the development of a new, innovative, regional identity in the region of North Aegean, and enhancing the usage of new technologies, methods, know how, by the professionals.  The programme's objectives are placed within the overall objectives of the regional operational plan.  More specifically, the aim of the program is to develop pilot applications to cover the needs of significant economic sectors for the region of North Aegean, improve the quality of life, experiment with innovative use of new technologies, and finally monitor the benefits of their application and identify how the results can be improved in order to provide high -quality applications for the whole activities of the region, following the end of the program (North Aegean Region, 2002).  

This program has already started but the Connection Unit could take part in the three following actions. If even the Unit does not observe the entire requirements it is absolutely definite that a similar programme will arise continuing NAIAS culture and spirit for building up an innovating business. Of course the author has to mention that participating in such a programme means automatically that the head office of the Connection Unit will be Lesvos and all the activities will be directed from the island. In addition, only activities related to the region will be funded, as the programme is regional and not interregional like INTERREG. It’s just the determination of developing a unit that will gather characteristics like new technologies, certificates, green products, training of the members, innovation, added value, competitiveness, which lead to winning outcomes.

In the following analysis there will be a short presentation of the actions applied to the idea of the Connection Unit and how can get funded from similar Programmes.

Action 2 has to do with the development of modern services related to business plans and internationalization to strengthen the competitiveness, and growth, of the existing enterprises, and to promote new start ups. The minimum target of this action in business planning support is the formation, and the follow up of 40 business plans, while there will be a continuous supportive mechanism in matters related to internationalization.  The work of this action includes the following tasks:

· Awareness and dissemination of the provided services

· Establishing the provided services

· Preparing the business plans    

· Evaluating the results

The results will be based on the business plans and internationalisation services, which will be provided, and are expected to be as follows:

- Business plans for forty entrepreneurs, new and existing companies 

- Continuous support to existing SMEs in the area of internationalisation.

- Establishment of at least 10 new SMEs

- Creating the need of incubators for the establishment of the new business entities

- Support to new, added value, modern companies

Action 4 is related with the development of a local eco-label for all regions’ companies, based on innovative integrated product schemes, to stimulate the production and promotion of green products for the green markets as it is proposed in Chapter 3. The pilot action will compromise the following tasks: 

· Search for new, alternative processes for green product production:

· Selection of the participating companies

· Implementation of the proposed procedures, and changes

· Development and promotion of the eco-label mark:

· Analysis, evaluation and monitoring

Expected results:

· The provision of the local eco-label to the 30 companies

· The adaptation of improved integrated product procedures by the same 30 companies

· The existence, for the first time, of a regional label, which will be used as a promotional additional tool by all regional companies.  

· The contribution to the sustainable tourism development with the introduction of an eco-Label regional identity.

Action 5 deals with the development of innovative, new traditional products utilizing existing local resources, to stimulate the production and promotion of alternative, local products (15 participating companies in this project). The pilot action will be implemented according to the following tasks:

· Search for best production processes:

· Selection of the participating enterprises
· Pilot production, and marketing of the new products

· Analysis & Evaluation

Expected Results 

· Production of alternative local products

· Improvement of the 15 selected companies’ position  

· Contribution to the sustainable tourism development, by the input of new products

· More, and better use of the existing resources

As you can all understand the previous actions absolutely cover the suggestion of the Unit and can be applied in order to open an efficient business unit. And not only that, will promote the co-operative atmosphere that will affect other bodies to think and act similarly.

8. CONCLUSION POINTS

Building this project and completing it was a real challenge. Difficulties through its course and the demanding work became motives for action. Maybe the proposed comments of this report does not meet the highest demands, but definitely will support the group of people who will undertake its implementation. It can be seen as a constructive criticism for as a useful application for future plans.

It gives a clear picture of what exactly the Connection Unit should be build, analyses the co-operative’s current situation especially in Greece, examines the successful example of the well known French site, investigates Greek and Bulgarian law, also how European legislation will support the Unit and lastly but not least gives a full picture of two Iniatives that the Unit can participate in order to gain European funds.

The author would like to close this study by wishing good luck to those who are going to materialise this actions.
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